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About Our School
School context
Kongwak Primary School is situated in the South Gippsland town of Kongwak. Kongwak Primary School is in a
Hub/Annexe arrangement with Inverloch Primary School which means that while they separate entities with their own
school governance, they share staff, Principal, Assistant Principal, professional learning, excursions, camps and
special events and travel between the schools at different times. Whilst both school work collaboratively together to
provide cohesive learning, engagement and wellbeing programs, both schools are valued for their individuality and
their place and purpose in their local communities.
The enrolment for 2019 was 29 and has continued to be stable in 2020. In 2019 there were two classrooms with
fulltime teachers with the Principal primarily based at Inverloch Ps and the majority of administration also centralised at
Inverloch Primary School. There were 4 Specialist classes which the students access each week –P.E. and Spanish
taught by specialist teachers and Visual Arts and other specialist areas taught by the class teachers with the whole
school. Music was reintroduced in 2019 and has been highly successful both in content and students engaging and
interacting in a different learning mode.Across the two schools there are a total of 33 fulltime and part time teachers
and 13 fulltime and part time Education Support staff.
Our vision is to enable all of our students “to achieve their full potential and to develop into confident, well-rounded
citizens”. This includes a focus not only on academic success but also becoming involved in the community. Our
community links are very strong with various community groups who provide community awareness, services and
support both in the school and beyond. Our school and particular our students, value and respect the environment and
actively engage in environmental awareness and care programs in school and in the community.
In 2019 the schools engaged in a School Review to determine our directions for the next four years. The new School
Strategic Plan allows for depth and achievement by having two evidence informed goals which apply to both schools.
Our school values the qualities of persistence, organisation, getting along, emotional resilience and organisation. In
2020 our school will be undertaking School Strategic Plan work of determining the values that underpin our qualities,
learning and social interactions.
In 2018/2019 summer break the school had significant DET funded refurbishments that has improved the learning
spaces, school pride and reorganised and evaluated resources.

Framework for Improving Student Outcomes (FISO)
The schools made excellent progress in employing key implementation strategies. In light of the School review some
strategies and FISO focus areas were postponed to 2020 and to the new School Strategic Plan where they would be
more achievable and connected to the new goals.
Building Practice Excellence.
In 2019 the schools continued to focus on the FISO High Impact Improvement Initiative of Building Practice Excellence.
The schools particularly focused on developing pedagogical practices through the key implementation strategies of
'Provide opportunities for teaching staff to receive feedback on their practice’ and 'Building a Learning Community
through involvement and implementation of the Victorian Professional Learning Communities Initiative'.
The teaching staff undertook coaching and peer observation and feedback by the Numeracy Learning Specialist,
Primary Maths Specialists and the Principal. Several staff also engaged in GROWTH professional learning. The school
now has a strong foundation of peer observation and is ready to expand across the school by all staff having the
capacity to provide peer feedback regularly and responsively. The school re-orientated observations from task to the
pedagogy component of the Instructional Core so the feedback can be more transferable and influence practice.
The schools continue to embed their Instructional Framework (Ready, Set, Go, Reflect) to ensure consistency, use of
high impact teaching strategies and effective pedagogical practices. The ‘Ready’ (preparing for learning) phase of the
lesson and its associated effective practices were the focus of the development of the Instructional Framework. In 2020
the ‘Set’-instructional phase of the lesson, will be the area for development. This will include minilessons, worked
examples, explicit teaching and ‘point in time’ student feedback.
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The Learning Leaders, PLC Coordinator, Principal and Assistant Principal engaged in the PLC Professional Learning
and the subsequent school based inquiry project. The team focussed on differentiation by examining content, practice
and assessment to catering for high achieving students. This work was highly successful and was supported by having
the school teams restructured as PLCs with a Learning Leader dedicated to team based professional learning,
examination of practice and content.
The schools chose to postpone the Guaranteed and Viable Curriculum strategy to 2020 in preference to developing
shared understandings and expectations of content and practice. The schools developed the ‘Teaching and Learningthe IK Way’ under the principles of consistency, clarity and continuity. This document draws together all our work and
endeavors to ensure they are enduring and present in all classrooms. Curriculum overviews, methodologies,
resources, principles, our Instructional Framework, Tiers and other documents that document our learning and
expectations.
The schools implemented Macquarie University’s Mulitlit as a reading intervention under the ‘Provision of a reading
Intervention program’ Key Implementation Strategy. The program was funded by Equity Funding and included Student
Support Staff training and coordination by a Student Support Officer. The program has been highly successful with
students making excellent growth. The program is structured, based on student data and involves the students
monitoring their own growth. The program will expand in 2020 to incorporate Minilit to support students earlier in the
primary years.
The Key implementation strategies of ‘Develop teacher's data literacy to inform teaching for differentiation and to
monitor students learning growth through the use of vigorous and planned assessment and moderation processes’ was
mostly postponed to 2020 when SPA (Student Performance Analyser) will be introduced. However, the staff did
engage in Professional Learning to improve the administration, analysis and use of Benchmarking to support all
students’ reading development. The schools moved over to the Fountas and Pinnell Benchmarking System which has
greater connection to practice and resources to teach reading.
Building communities
The schools built on their attendance processes in 2019 by developing a flow diagram that would raised engagement
of parents regarding student attendance. This involved greater communication and follow up of unexplained absences.
This has improved unexplained absences but absences due to family holidays continues to be an area of concern with
a low level of influence as it is a cultural and in some cases, financial decision to vacation during the school terms.
Strategic resource management
The Key Implementation Strategy of ‘Review and adjust current school structures and processes to ensure consistent
and timely communication, information and data access across within and across both schools’ has had a significant
impact on the schools. Tasks are managed in a more coordinated, planned, allocated and timely manner reducing
stress, low quality and ambiguity.
The schools continue to improve systems and structures to make tasks more efficient, communications more timely
and responsive and school resources accessible.
The administration area now has an office coordinator to oversee activities, communications and processes.
The schools have moved away from using a school based staff server to having most files( references, templates,
minutes etc) stored in Google Shared Drives. All staff including part time staff can access school documents anywhere.
This has also been used to share and coordinate administrative tasks between the administration staff and the
Principal and Assistant Principal. (OHS, leave, scheduling, emergency management, newsletter etc)

Achievement
In 2019 the school made sound achievement with the School Strategic Plan goals and reached most of our annual
targets which we were unable to achieve at the time of our School Review.
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The results of NAPLAN and Teacher Judgement compared to the State has been exceptional, especially Year 3-5
NAPLAN growth. The four year average indicates that the school improvement measures over time have a stable and
impact on student achievement. It is pleasing that our students can achieve greater than similar schools as our
economic profile indicates we should achieve greater. Greater student agency in their learning through growth mindset
work, learning intentions and improved teacher practice is contributing to higher student achievement.
In terms of Teacher Judgement of at or above in English and Maths, the school was above the Similar School
Comparison in both areas. English was 94.8% compared to the State Mean of 89.7%. Mathematics is 93.7% compared
to the State Mean of 90.3%
NAPLAN Top 3 Bands (Latest Year)
NAPLAN Year 3 Reading and Maths - no performance data or school comparison data available due to cohort size.
NAPLAN Year 5 Reading is similar to Similar School Comparison and the State median (66.7%-67.6% respectively).
The achievement in Mathematics is similar to Similar Schools but is significantly higher than the State Median (83.3%59.3 %)
NAPLAN Top 3 Bands (4 year average)
The Four year Yr3 Reading average is equivalent to median of all Victorian government schools whilst Mathematics is
significantly higher ( 85.7%-67.1% respectively). Both Yr 5 Reading and Mathematics is higher than the State mean
76.9%-64.1%, 75.0%-56.3%).
NAPLAN Learning Gain
The NAPLAN Learning Gain from students has been mostly in the medium range with most domains have less than
the expected 25% High Learning gain. This will need exploring in terms of differentiation, learning intentions and
student learning goals
Student Learning achievement will be further supported in 2020 through
-expanding peer observation and feedback over the school and incorporating in Performance and Development Plans
-introducing SPA (Student Performance Analyser)
-increasing the number of Teaching and Learning coaches

Engagement
Absenteeism continues to be a concern at Kongwak Primary School with a higher percentage of students absent
compared to similar schools and the highest number of absent days compared to similar schools. The absence figures
have reduced but need further reducing. (2016-29, 2017-18.3, 2018-1918.3, 2019-23.2).
The percent of students absent for 20 or more days is well above the State and Similar. This figure was beyond the
control of the school and external support was sought to remedy the situation.
Our figure of unapproved is lower than other schools which indicates our situation of a high number of students having
extended holidays ranging from two weeks to whole terms. This is the culture of our community and reflects how they
value family and experiences beyond outside of school.
In 2019 we actioned a school based action flow diagram and communication strategy to improve monitoring,
communications and accountability of attendance. This had a significant impact on reducing unexplained absences.
(2016-29, 2017-2.8, 2018-2.8, 2019-1.4) The only issue is that the unexplained become explained but the absence
remains.
We will continue with the flow diagram in 2020 and revisit raising parent education around the absent days, lost days of
schooling perspective and long term impact of absenteeism

Wellbeing
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In 2019 our Wellbeing goals were
-To continue to implement and consolidate the KidsMatter initiative across the school.
-Improve communications and opportunities for parents/carers to connect with the school and their child's learning.
The School Performance data shows we are still below, but just below the State median for Sense of Connection which
is one of the measures with this goal. The score improved from 69% positive response in 2018 to 70.78.4% in 2019
compared to the State median of 80.9% When analysed at a question response level school pride, belonging, happy at
school have increased with liking school at 2018 level. Looking forward to school increased from a very low 29%
endorsement in 2018 to 47% in 2019. This is the lowest factor score so it would seem that a focus on motivating
students to want to come to school is more important than the emotional responses. Our work in Student Voice and
Agency (including goals, curriculum pathways, learning modes) and Inquiry based learning should address this area.
The Parent Opinion Survey indicates that our Parent Satisfaction positive endorsement score of 94.3% is higher than
like schools and the State median of 885.8%. The areas that need a little attention are the areas that will be attended to
with Student Voice and Agency in their school and their learning
Whilst Wellbeing is not a nominated Annual Implementation Plan goal we will still be undertaking work in this area with
the following Key Improvement Strategies
-Develop the attitude, skills and knowledge of teachers to develop student agency in learning,
-Build the capacity of staff to implement inquiry and metacognition to deliver deep and authentic learning experiences
(BPE)
-Develop and implement effective approaches to increase attendance across both IPS and KPS (VVC)

Financial performance and position
The school's budget and financial processes continue to develop to ensure transparency and understanding of the
complex hub-annex arrangement with Inverloch PS. The invoicing, budgeting and management cannot be totally
separate and we have spreadsheets, budgets and reports that allow School Councillors to understand how the credit (
salaries) and cash budget operate. For example the Financial Performance Summary indicates that Kongwak PS has a
$439,506 surplus. However the Department system includes the whole hub-annex credit(salaries) income on both
schools budgets as they are determined by the total enrolments but salaries are only expended by Inverloch PS thus
the $0 SRP expenditure at Kongwak PS . We also keep track of payments made by Inverloch PS on behalf of
Kongwak students as most students activities are combined and invoiced as one. CRT salaries, PD and Professional
Practice Days are other examples of expenditure managed and Inverloch Ps and need recouping from the Kongwak
PS. Whilst the accounting is complex, we have worked diligently to ensure the budgets and financial processes are of
the highest integrity, transparency, clarity and accountability.
The school has budgeted the 2019 cash surplus to school buildings and grounds projects
The Equity funds were used to fund MultiLit as part of our Annual Implementation Plan strategy of 'Providing an
Intervention program' Due to a decrease in PSD students, thus funding, we have directed extra Education Support
time to assisting students in class and in intervention programs.

For more detailed information regarding our school please visit our website at
http://inverlochps.vic.edu.au/
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 30 students were enrolled at this school in 2019, 19 female and 11 male.
0 percent were EAL (English as an Additional Language) students and 0 percent ATSI (Aboriginal and Torres Strait Islander)
students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).

No Data Available

Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.
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Performance Summary

Achievement

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:




English
Mathematics

For further details refer to How to read the
Annual Report.
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Similar School Comparison
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Performance
Summary

Achievement

Student Outcomes

Similar School Comparison

NAPLAN Year 3
The percentage of students in the top
3 bands of testing in NAPLAN at Year
3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top
3 bands of testing in NAPLAN at Year
5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.
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Performance Summary

Achievement

Student Outcomes

Similar School Comparison
There are no Similar School
Comparisons for Learning Gain. The
statewide distribution of Learning Gain
for all domains is 25% Low Gain, 50%
Medium Gain, 25% High Gain.

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains: Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)
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Engagement

Student Outcomes

Similar School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
Similar School Comparison
A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Average 2019 attendance rate by year
level:

Few absences <------> Many absences

Prep Yr1

Yr2

Yr3

Yr4

Yr5

Yr6

93 % 86 % 90 % 91 % 88 % 85 % 92 %
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Similar school comparison not
available
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Performance Summary

Wellbeing

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Financial Performance and Position
Commentary on the financial performance and position is included in the About Our School section at the start of this
report
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2019
Revenue
Student Resource Package
Government Provided DET Grants
Revenue Other
Locally Raised Funds
Total Operating Revenue

Financial Position as at 31 December, 2019
Actual

$432,530
$63,146
$2,579

Funds Available
High Yield Investment Account
Official Account
Total Funds Available

Actual
$69,137
$2,444
$71,581

$16,503
$514,758

Equity¹
Equity (Social Disadvantage)

$7,387

Equity Total

$7,387

Expenditure

Financial Commitments

Student Resource Package²

Operating Reserve

$10,027

Capital - Buildings/Grounds > 12 months

$61,554

Total Financial Commitments

$71,581

Books & Publications
Communication Costs

$97
$1,122

Consumables

$10,918

Miscellaneous Expense³

$26,964

Professional Development
Property and Equipment Services

$223
$31,659

Trading & Fundraising

$420

Travel & Subsistence

$28

Utilities
Total Operating Expenditure
Net Operating Surplus/-Deficit
Asset Acquisitions

$3,819
$75,252
$439,506
$0

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 26 February 2020 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report
What does the About Our School section refer to?

What does School Comparison refer to?

The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

The comparison measure takes into account the school’s socioeconomic background of students, the number of non-English
The ‘School Context’ describes the school’s vision, values and
speaking students and the size and location of the school.
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
The Similar School Comparison will identify if a school’s result
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

is ‘Similar’, ‘Above’, or ‘Below’ relative to the similar schools
group with similar characteristics and is available for latest
year data only.

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying
Results are displayed for the latest year, as well as the average
of the last four years (where available).

What does ‘Data not available’ or 'ND' mean?
Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?
The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.
The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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